[image: image1.emf]

Manchester Health Academy 
Behaviour Policy
Behaviour Policy
Approval History

	Approved By:
	Date of Approval
	Version Approved
	Comments

	DCSF
	12th May 2009
	V2
	

	PSG
	21st May 2009
	V2
	- Produce an A4 summary
- Under rewards & sanctions add “removal of discretionary activities”

- Include “sexual orientation” on pg5

	Academy Trust Board
	1st July 2009
	v2
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Revision History

	Revision Date
	Previous Revision Date
	Rev
	Summary of Changes
	Changes Marked
	Owner/Editor

	12/05/09
	
	V2
	BASE DOCUMENT
	
	

	10/06/09
	
	V3
	- Table of Contents Added

- A4 summary at end of document.
- removal of discretionary activities” added 

- Included “sexual orientation” on pg5
	
	KJ/AP

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Contents
4Introduction


5Academy Aims


7Behaviour guidelines


9Codes of Conduct


10Making the right choice


11Student behaviour off the Academy site





Behaviour Policy

Introduction
The Academy’s Trust, Governors, Principal, Deputy Principals and staff seek to create an environment within the Manchester Health Academy which encourages, reinforces and supports positive, acceptable behaviour. It is also recognised that the wider society expects acceptable behaviour as an important outcome of the educational process. As such students should promote and display positive, appropriate behaviour and become role models for their peers. 
The Academy Behaviour Policy will pay heed to the national guidance found at;

http://www.teachernet.gov.uk/wholeschool/behaviour/schooldisciplinepupilbehaviourpolicies/
The Academy as a learning community is committed to ensuring success for all. This means that in all work with young people we will aim to ensure that they;

· Achieve their potential and enjoy their learning

· Achieve economic well being

· Stay healthy

· Stay safe

· Make a positive contribution to the school, the community and the wider world.

The Manchester Health Academy is committed to working in partnership with other schools, parents and carers and wider Children’s Services to ensure all members of the immediate and wider Academy community have the support and guidance they need to develop appropriate and positive behaviour. 

The Academy recognises that in seeking to define acceptable behaviour it looks towards setting out a range of goals rather than fixed expectations. The Academy aims to offer a structure that will encourage the student’s personal, social and moral ethos to develop in a positive way. 

The Academy will promote standards of behaviour based on the basic principles of honesty, respect, consideration and responsibility for self and others.

This policy is linked to the Academy Anti-Bullying Policy, Rewards and Sanctions Policy, Pastoral Policy, Inclusion Policy, Formal Sanctions and Exclusions Policy 

Academy Aims

The Manchester Health Academy is a caring and positive place of learning where rules and standards are in the best interests of all. We are committed to ensuring that every member of the academy behaves in a responsible and acceptable manner which demonstrates:
· Care, courtesy and respect for others, regardless of whether they are staff, students, friends or visitors

· Care and respect for each other's property and belongings

· Care and respect for the school environment
Higher standards of achievement will result from a more effective environment for learning, supported by high standards of teaching which meet the needs of all individuals. As individuals, all students are entitled to their rights whilst at the same time having responsibilities to ensure the following:
· The right to be safe, valued and respected — free from disruptive violence, bullying and any form of harassment

· The right to work and learn

· The right to be seen as an individual
To enable a clear, consistent and agreed approach towards successful behaviour management, all students have the responsibility to ensure that they understand the rules, behave appropriately and fully understand the consequences and rewards resulting from the decisions and actions they take. Positive achievement is encouraged at all times with a whole range of rewards to recognise effort and achievement.
The Academy wishes to promote the partnership between staff, students and parents / carers to develop good relationships and have high expectations. Communication can be primarily made through the form tutor, phone call to the Vice Principal Specialism and Extended School for pastoral matters or Vice Principal for Learning Development for academic concerns. To these ends, we are committed to ensure that the Academy has:
•
A Home school agreement agreed by staff, parents and students

•
A set of clearly defined rules and procedures

•
An agreed system of rewards and sanctions

•
A systematic approach to disciplinary matters
Bullying is always taken seriously and will not be tolerated from any member of the Manchester Health Academy
We will also ensure there is fair treatment for all regardless of age, gender, race, ability, sexual orientation and disability.

The Academy staff and students will aim to maintain the highest standard of behaviour at all times.

Students will be allowed to make choices so they can take responsibility for their own behaviour (see below)

Choices and Consequences 
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It will be made clear to students at all times that choosing a particular behaviour will also be choosing a consequence. (See section 5)

Students have responsibility for their actions.

To meet these aims the Academy will recognise the ten key aspects of practice outlined in the Steer Report 2009 that, when effective, contribute to the quality of pupil behaviour:
· A consistent approach to behaviour management, teaching and learning

· School leadership

· Classroom management, learning and teaching

· Rewards and sanctions

· Behaviour strategies and the teaching of good behaviour

· Staff development and support

· Pupil support systems

· Liaison with parents and other agencies

· Managing pupil transition

· Organisation and facilities.

The Principal has certain legal responsibilities in developing the behaviour policy and is required to ensure that the measures aim to:
· Promote good behaviour and respect.
· Prevent bullying.
· Ensure that pupils complete assigned work.
· Regulate the conduct of pupils.

The governing body is also required to draw up a statement of general principles on behaviour and discipline. The governors will outline the overarching values to which the Academy subscribes and will consult widely with the whole Academy community in so doing. 

The second stage of this process is that the Principal will establish the more detailed measures (rules, rewards, sanctions and behaviour-management strategies) on behaviour and discipline which the Academy subscribes to.

The Principal will ensure that training is available to ensure that all staff are clear about the expectations and procedures in the behaviour policy and how they should implement them.
Behaviour guidelines 
The following guidelines will help to promote a positive attitude to behaviour 
· Students, with the support of parents/guardians, will attend the Academy on time.
· Students are required to attend all timetabled lessons unless written permission is obtained from the appropriate member of staff
· Academy uniforms will be correctly worn. 
· Students will maintain a good standard of personal presentation. 
· Students will ensure they have the required equipment to carry out their learning tasks.
· Students will complete assignments and homework on time.
· Teachers have the right to teach.
· Students have the right to learn.
· Everyone has the right to be treated with respect and dignity.
· No personal electronic or mobile phones are to be switched on or used during the Academy day except if directed to do so by a member of staff.
· No personal jewellery other than simple stud earrings and wristwatch to be worn. 
· Religious symbols may be worn underneath the uniform. 
· Medic alert bracelets and necklaces may be worn and need to be visible.
· Extremes of hair fashion and make-up are not appropriate.
· Use all Academy buildings and equipment properly and with respect.
· When given the opportunity, students will be encouraged to participate fully in the Academy’s enrichment and sporting programmes, with students encouraging parents/guardians to support their participation.
· Students will keep their text books and exercise books in good order and will not doodle on them or deface them.
· The Academy staff and students will maintain the highest standard of behaviour at all times.

Although rewards are important in encouraging good behaviour there is also a need for sanctions to be applied in cases of unacceptable behaviour. The Academy not only relies on rules, it functions more effectively if it promotes respect for all. The Academy will use a variety of rewards and sanctions to support its behaviour policy (see section 5)
The Academy will – 
· Be clear about why sanctions are being applied.
· Use a process of verbal and written warnings.
· Will be clear about what changes the student will have to make to comply with the behaviour policy.
· Use a method of detentions, initially at lunchtimes to restrict the student’s opportunity to continue with inappropriate or unacceptable behaviours
· Encourage the student to apologise for their unacceptable behaviour verbally and/or in writing as is deemed appropriate.
· Initiate restorative justice measures as appropriate
· If deemed appropriate parents/guardians will be invited to attend discussions relating to the student’s behaviour.
· For serious misdemeanours/cause for concern or if there is a developing pattern or inappropriate behaviour, a written referral will be sent to the Principal. This will ensure that the incident(s) will be logged and any subsequent action is recorded.
In exceptional circumstances the Academy may wish to involve and use the Pupil Referral Unit and the specialist teachers within the Emotional and Behaviour Difficulties Support Team within MCC.
For some students their behaviour difficulties may be so severe and complex that they may require a statement of special educational needs. This will be determined by the Special Educational Needs Service.

Codes of Conduct
To ensure every member of the learning community is clear about expected behaviour in the Academy environment and in different learning spaces there needs to be clear Codes of Conduct developed and displayed. These should be accessible to all students and staff and explained in terms that they can understand. 
Where students experience behavioural difficulties or have communication difficulties it is recognised that acceptable behaviours may have to be explicitly modelled and taught. Some students will need support to achieve acceptable behaviour and it is recognised that some behaviours may not be achievable for all students. In all cases every student should be made clear about what is appropriate behaviour for them.

Management of learning spaces

The Academy recognises that management of learning spaces and teaching methods play an important role in influencing student behaviour. The learning environment offers a clear and visible message as to how students’ efforts are valued. The relationship between the teacher and student, strategies for encouraging good behaviour, arrangements of furniture, access to resources and displays all have a bearing on how students behave. 

Code of Conduct for Learning Spaces 

POINTS BELOW ARE EXAMPLES ONLY

· We are responsible for arriving to lessons on time and appropriately dressed.

· We will move around the Academy in an orderly manner.

· It is inappropriate to eat or chew in learning spaces.
· We will listen to each other and take turns to talk.
· We will listen to instructions from individuals in positions of responsibility and follow directions.
· We will be properly prepared for learning.
· We will complete the work set for the lesson which may include homework.
· We will remove outdoor clothing in indoor learning spaces.
· We will work to the best of our ability at all times and behave in a way that allows others to do the same.

School Code of Conduct

· Everyone who is part of the learning community should give and receive respect.

· Students must have permission to be out of lessons.
· No one will smoke on school premises.
· Students are to wear full school uniform.
· Everyone must respect the safety of other people.
Making the right choice
If there are instances of inappropriate behaviour, students will always be warned about the consequences of their choices to either continue or take an alternative course of action (which may need to be clearly explained) this will allow students to make an informed choice.
The Academy operates the following hierarchy of rewards and sanctions to support positive behaviour. These are outlined more fully in the Academy Rewards and Sanctions Policy
Rewards
· Postcards, text messages and phone calls home.
· Tickets for the termly draw for gift vouchers.

· Identification of positive contributions to Academy life using the LCD displays.

· Meeting with the Principal.

· Awards ceremonies. 

Sanctions
· Verbal reprimand.
· Temporary removal from the learning environment.

· Removal of discretionary activities.
· Referal to senior member of staff.

· Text messages and phone call home.
· Meeting with parents and pastoral staff.
· Exclusion.
Student behaviour off the Academy site

An effective policy on Academy discipline and student behaviour should also set expectations for positive behaviour off the Academy site. This includes behaviour on activities arranged by the Academy, such as:

· work-related learning placements, educational visits and sporting events

· behaviour on the way to and from the Academy

· behaviour when wearing Academy uniform in a public place.

Criteria for regulating off-site behaviour:
The Academy will act reasonably both in relation to expectations of student behaviour, and in relation to any measures determined for regulating behaviour by students, when off the Academy site and not under the lawful control or charge of an Academy staff member. The Academy will decide what to take into account in deciding whether a rule or sanction in a particular case is reasonable. The following factors will be taken into account (which may not all apply to every incident):
· The severity of the misbehaviour.

· The extent to which the reputation of the Academy has been affected.

· Related to this, whether the pupil(s) in question was wearing Academy uniform or was otherwise readily identifiable as a member of the Academy

· The extent to which the behaviour in question would have repercussions for the orderly running of the Academy, and/or might pose a threat to another student or member of staff (e.g. bullying another student or insulting a member of the staff).

· Whether the misbehaviour in question was on the way to or from the Academy, outside the Academy gates, or otherwise in close proximity to the Academy.

· Whether the misbehaviour was whilst the student was on work related placement, taking part in a further-education course as part of an Academy programme, or participating in a sports event with another Academy or school (i.e. when the student might be expected to act as an ambassador for the Academy), which might affect the chance of opportunities being offered to other students in the future.

Applying such factors, there would, for example, be a strong case for punishing a student for harassing a member of staff off the Academy premises, including through the internet. There would also be a strong case for punishing a student for verbally abusing members of the public on a bus on the way to or from the Academy. However, the case for punishing a student for verbally abusing somebody who had no connection with the Academy at a weekend would be much weaker. This is not of course to say that the Academy should take no interest in behaviour it does not regulate. Liaison between the Academy and the local authority anti-social behaviour team may be particularly relevant in this context.
Objectives for regulating offsite behaviour 
· to maintain good order on transport, educational visits or other placements such as work experience or college courses

· to secure behaviour which does not threaten the health or safety of students, staff or members of the public

· to provide reassurance to members of the public about care and control over students and thus protect the reputation of the Academy

· to provide protection to individual staff from harmful conduct by students of the Academy when not on the site.

Many extended school activities take place on Academy premises. Behaviour during such activities may be dealt with in the same way as for any other on-site activity. It would be logical to deal with behaviour during off-site extended school activities which are not supervised by Academy staff in the same way as behaviour during further-education college or work-experience placements.
Communicating the rules on behaviour out of school:
The Academy should work with transport providers to agree how behaviour on public or contract transport should be addressed. Clear statements about rewards and consequences (including loss of access to transport) can improve behaviour. Expectations can be made clear through a 'safe travel' lesson as part of student induction to the school.

The Academy may discuss policies relating to offsite behaviour with local groups such as Neighbourhood Watch, retail staff, street wardens and police to establish clear communication routes and operational strategies. This is often an effective way to manage complaints by individuals in the community.         
       

The Academy will, through standard communication routes, set out how parents can:
· report poor offsite behaviour of specific types by students

· be assured that close liaison as necessary with neighbourhood police teams or other agencies, such as transport providers, can deal with the issues.

A standard procedure for applications for educational visits should include clear statements to parents and pupils about behaviour standards and processes. (See Off-Site Activities Policy)
The staff handbook will include clarity about the expectations and procedures related to transport, educational visits, work related placements and college placements. It should also make clear to staff procedures related to poor conduct by students off-site. 

Reviewing this policy
This policy will be reviewed annually or in response to a change in legislation.
Behaviour Policy - Summary
1. Introduction
The Academy’s Trust, Governors, Principal, Deputy Principals and staff seek to create an environment within the Manchester Health Academy which encourages, reinforces and supports positive, acceptable behaviour. It is also recognised that the wider society expects acceptable behaviour as an important outcome of the educational process. As such students should promote and display positive, appropriate behaviour and become role models for their peers. 
The Academy Behaviour Policy is based upon the national guidance found at;

teachernet.gov.uk/wholeschool/behaviour/schooldisciplinepupilbehaviourpolicies
2. Academy Aims
The Manchester Health Academy is a caring and positive place of learning where rules and standards are in the best interests of all. We are committed to ensuring that every member of the academy behaves in a responsible and acceptable manner 
The Academy staff and students will aim to maintain the highest standard of behaviour at all times.
3. Codes of Conduct
To ensure every member of the learning community is clear about the expected behaviour in the Academy a clear Behaviour Policy has been developed. 
4. Rewards and Sanctions
Rewards will be used to encourage and reward good behaviour and sanctions will be applied in cases of unacceptable behaviour both on, and off, the Academy site.

We are very happy to discuss our behaviour requirements with you and a full version of our Behaviour Policy is available from Reception.
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