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Behaviour for Learning Policy 
The policy is intended to ensure that:

· The MHA Code of Conduct is adhered to by all 

· The Home/ Academy agreement is adhered to and understood and staff, parents and students 

· All students at MHA are responsible for their own actions [both positive and negative] and are aware of the consequences that these actions bring.

· All staff are responsible for the management of behaviour across MHA. Rigorous application of the policy will ensure that incidents of inappropriate behaviour will become less frequent and serious. 
· All adults in the academy have the authority and responsibility to issue students with rewards and consequences 

· The system of rewards, incentives and consequences is effective and all students are supported to know and understand it through displays, explanations, tutorials and assemblies 
The Manchester Health Academy Code of Conduct

· The MHA Behaviour Policy will be applied in all cases where the Code of Conduct has been breached

· All students must attend every day and be on time, unless they have formal authorization to do otherwise 

· All teachers have the right to teach and all students have the right to learn. Disruption to learning will not be tolerated.
· Everyone who is part of the learning community should give and receive respect by using positive and appropriate language 

· Students must have written permission to be out of lessons

· No one will smoke on Academy premises 

· All students must conform to the MHA Uniform policy.  

· Everyone must respect and promote the safety of other people which includes following e safety policy and ensuring the anti bullying policy is upheld

· Students are not permitted to leave the Academy premises during the school day unless authorised to do so by a member of staff 

· Consumption of food or drink is not allowed in any part of the Academy building apart from the areas designated for dining. Chewing gum is not allowed in any area of the Academy

· Electronic devices such as MP3 players and mobile phones are not to be switched on or used during lessons unless specifically instructed by the teacher. These devices remain the responsibility of the student in the event of loss or theft of items

Monitoring and review arrangements 

· The Behaviour and Strategy Group will meet weekly to regularly review, evaluate and amend the policy and its implementation. Opportunities for staff consultation will form an important part of the process
· The Vice Principal learning development will report to the governors curriculum and standards subcommittee on a two monthly basis 

Management information system - IRIS

· The behaviour of every student will be monitored closely and recorded using the on line behaviour management system IRIS. 

· Staff should ensure that all incidents are recorded on IRIS as soon as possible. Further written detail can be entered at the end of the day

· IRIS is also to be used to record administer detentions for poor punctuality 

Rewards and incentives 

· credits will be awarded to students whose work , conduct or attitude is considered to be good and praiseworthy

· AVP- level 2 is responsible for the academies rewards and incentives schemes and will ensure that students are consulted in relation to the ideas and preferences 

· Credits should be awarded for good work in lessons and for exceptional behaviour [not simply for those behaviours that are expected]
· Outstanding achievement will be recognised through invitation to awards evening 

· Credits should be given to students as soon as possible after a lesson [preferably on the same day]
Rewards systems 

Postcards / Text message – students will have a postcard sent home informing parents of achievement each time they reach 60 credits

Credit tickets – all staff will have a set of credit tickets to give to students for being helpful, courteous or assisting across the Academy. 
Every week in assembly there will be a prize draw of the credit tickets. 
On a monthly basis the current credit scores will published as a ‘league table’ for each year group
Certificates will be issued each half term for bronze [60 credits], silver [100 credits] and gold [120 credits] achievements 
Consequences system
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 second or subsequent warning

¢ 30 minute teacher detention

¢ 30 minute senior detention- possible removal
from class

¢ Internal exclsuion unit {10am - 4pm) [during
next day in school]

¢ Exclusion- fixed term
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· Consequences will be issued and administered in the first instance by the members of staff directly involved.

· A system of behaviour points [which includes negative points] will be awarded for certain behaviours.  
· If a student’s behaviour is judged to be at C3 [teacher detention] they will be given a score of -3 points behaviour points. 
· In the event of a student’s negative behaviour points totalling -10 points, a consequence of one day in the internal exclusion unit will be issued. 
· C3 detentions will last for 30 minutes and are to be administered by the issuing teacher at a time agreed with the student and recorded in the planner. Parents are to be informed by telephone.
· C4 detentions will last for 30 minutes and will be led by senior staff. These will take place as part of an after school rota 
· Failure to attend a detention at any level will result in the next level of consequence. 
Internal exclusion unit

· The internal exclusion unit [C5] will ensure appropriate provision is made for students judged to be at C5. The internal isolation unit will provide an alternative to home exclusions and ensure students can work in a calm and well supervised manner as well as providing the opportunity to engage in behaviour improvement strategies. 
· teachers scheduled to teach students  attending the internal exclusion unit are responsible for setting and supplying suitable work for completion under the supervision of the Behaviour Improvement Manager
· When a student returns to school after a C6 [exclusion] they will complete a day in isolation to begin their reintegration. 

· Students failing to attend internal exclusion will be expected to complete the time in the unit as soon as they return to school. 
· Students who have spent three days or more in the internal exclusion unit will be considered for a short term placement at a partner school. If this strategy is not successful a longer term plan of a managed move may need to be considered. 
Staff responsibilities 

Assistant Vice Principals
· To work with form tutors to promote positive behaviour and adherence to the code of conduct 

· To respond to the data analysis provided but the behaviour improvement manager to assist in developing strategies for behaviour improvement 
· To respond to ‘SLT on call incidents’ and make judgments about the most appropriate course of action which on occasion may involve removal from the learning environment, although alternative strategies to avoid this will be sought in the first instance 
Behaviour Improvement Manager and Learning / Behaviour Support Assistant 
· To manage the internal exclusion room and behaviour improvement strategies

· To send out IRIS alerts to all advisers to inform them of students who have received negative scores in their subject area on a weekly basis.
· To analyse IRIS data to identify trends and target groups and work with AVPS and VP to identity suitable improvement strategies 
· attend the form tutor/ AVP meetings to report on behaviour incidents
· Contact parents in the event of students receiving two or more C3 -5. These calls will usually be made at the end of the day 
· issue and monitor target books and report to AVPS on student progress 
· to receive and supervise students withdrawn from lessons  awaiting internal exclusion 

Form tutors 

· Form tutors will play an important role in reinforcing good behaviour, recording credits achieved in student planners and monitoring incidents of poor behaviour
· Home contact should be made by staff when any student receives a C3 or worse [see responsibilities chart]
· Raffle tickets can be awarded for respectful behaviour, helpfulness etc outside of the classroom/ALZ by all staff. These cards will be entered in a prize raffle.
Staff Responsibilities

Promoting positive behaviour is the responsibility of all staff at MHA.
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Improving the behaviour and management of students at risk of exclusion 

Pastoral support plans 

Pastoral support plans are essential records of the strategies agreed to support student’s at risk of exclusion. In the event of a serious incident or deterioration in behaviour this document is required by an exclusion panel and LA exclusion team. It is therefore vital that:

· It is completed at the appropriate time as indicated below

· It is communicated to all relevant parties including student, parent and other agencies [parents and students to sign this]

· It is  updated and reviewed to monitor effectiveness 

Staff responsibilities Behaviour Manager 

· Analysis of IRIS to identify students who require a period of internal exclusion 

· Recording on IRIS all periods of internal exclusion and maintaining a summary spreadsheet which is stored on the shared area and communicated to all staff

· Identification of students who have spent three days or more in IEU and require a PSP and short placement at another school

· Production of weekly report for AVPs and VP regarding students on target books, PSPs, short placements and managed moves 

· Maintenance and oversight of PSP register which indicates review dates, parental meeting and communication dates

· Meeting with SEND Manager to monitor effectiveness of behaviour interventions for students on PSPs and consistency with IEPS where relevant

· Communication with safeguarding lead to ensure consistency with CAFs 

· Issuing and monitoring target books for all students following period of IEU

AVPs

· Distributing  and collating teacher and student feedback prior to establishing the PSP 

· Meeting with parents to develop PSP once students have been identified as meeting the criteria by Behaviour manager

· Involving SEND Manager, Attendance officer and Behaviour manager in drawing up suitable targets and support plan

· Meeting parents at agreed times in line with review dates and ensuring they are kept updated and informed 

· Instigating appropriate action and interventions in response to weekly reports from Behaviour Manager 

· Ensure that tutor team are aware of all students on PSPs and target books and these are shared and discussed at regular meetings with tutors to support monitoring arrangements 

SEND / Inclusion Manager 

· Ensure that where PSPS indicate additional support from outside agencies, this is reflected in the  IEP and interventions are recorded as school action plus 
Learning mentors. Learning support unit manager and LSAs

· Ensure awareness of all strategies agreed on PSP [e.g. mentoring or anger management] and these are implemented and reviewed effectively. 

· Meet with students on PSPs, share strategies with them and record progress

Process for C4 call out and beyond
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